RESOLUTION I
OF
THE BOARD OF COUNTY COMMISSIONERS
COUNTY OF SAGUACHE, STATE OF COLORADO
RESOLUTION NO. 2017-G-

RESOLUTION OF ADOPTION AND APPROPRATION OF BUDGETS FOR THE
COUNTY OF SAGUACHE,
STATE OF COLORADO FOR FISCAL YEAR 2018.

WHEREAS, the Board of County Commissioners of Saguache County, State of
Colorado, on the 5th day of December, 2018, by this Resolution, adopt the annual budget
of Saguache County, Colorado for the Fiscal Year 2018, beginning January 1, 2018 and
ending December 31, 2018; and

NOW, THEREFORE, BE IT RESOLVED THAT, the following budget be
adopted for Fiscal Year 2018 by the Board of County Commissioners as authorized in
Section 29-1-108, C.R.S.

THAT, the total amount of Four million, eight hundred thirty-seven thousand, two
hundred four dollars ($4,837,204) be hereby approved and adopted for the General Fund
and

THAT, the total amount of Three million, one hundred thousand, two hundred
four dollars ($3,100,204) be hereby approved and adopted for the Road and Bridge Fund.

THAT, the total amount of Five hundred seventeen thousand, two hundred
seventy-six dollars ($517,276) be hereby approved and adopted for the Public Health
Fund.

THAT, the total amount of Four million, three hundred ninety five thousand, two
hundred sixty one dollars ($4,395,261) be hereby approved and adopted for the Social
Service Fund.

THAT, the total amount of Thirty-three thousand dollars ($33,000) be hereby
approved and adopted for the Conservation Trust Fund.

THAT, the total amount of Thirty thousand dollars ($30,000) be hereby approved
and adopted for the Tourism Fund.

THAT, the total amount of Two hundred fifty-five thousand dollars ($255,000) be
hereby approved and adopted for the Sales Tax Grant Fund.

THAT, the total approved and adopted budget of Saguache County, Colorado for
Fiscal Year 2018 is hereby set at Thirteen million, two hundred thousand, six hundred
five dollars ($13.200,605) for all funds and expenditures.



READ, MOVED, AND ADOPTED at a regular meeting of the Board of County
Commissioners, County of Saguache, State of Colorado held this fifth day of December,
2018.

COUNTY OF SAGUACHE, STATE OF COLORADO
By and through its
BOARD OF COUNTY COMMISSIONERS

ek

Tim Lovato, Chair

/

e _
/f sy "’/,-1,,_ B A —

Ken Anderson, Commissioner

Ry

Jason Anderson, Commissioner

ATTEST:

/

Clerk of the Board



SAGUACHE COUNTY GOVERNMENT

501 Fourth Street - P. O. Box 655
Saguache, Colorado 81149

Phone: (719) 655-2231 - Fax: (719) 655-2635

Budget Message
2018 Budget
Saguache County

December 5, 2018

Attached is the 2018 Saguache County Budget. This budget includes the following county funds: General,
Road and Bridge, Public Health, Social Services, Tourism, Conservation Trust, and Sales Tax Grants.

The Budget is a financial plan, tool and guide that helps provide a forecast for the County based on expected
revenues and expenditures. The County’s financial information and budget are based on a modified accrual

accounting.

Saguache County is fortunate that we have not had to apply staff cuts or furloughs for General Fund or Road
and Bridge. Saguache County has budgeted a 3% increase to staff salaries for all funds.

Saguache County does rely on our PILT payments from the federal government.

Saguache County does offer their full time employees a health benefit package that is partially funded by the
County for the benefit of the employee.

Saguache County will work to maintain our fund balances in an efficient manner for the citizens of Saguache
County.

General Fund revenue and expenditures for the 2018 budget are as follows by department:

Revenues Expenditures
Current Property tax $1,344,164 Workers Compensation ~ $ 34,000
Specific Property tax ~ $ 200,000 Property & Casualty Ins  $ 26,000
PILT $ 720,000 Misc. County Expenditures $120,927

Misc. County Revenue $ 329,775
Commissioners $193.120

Administration $284,963 Administration $199.280
Airport $ 10,000 Airport $ 20,000
Assessor $ 500 Assessor $364,709
Attorney -0- Attorney $ 54,598
Clerk $ 133,125 Clerk $246,880
Pass Thru $1,125,782 Pass Thru 1. 12587872
Coroner -0- Coroner $ 45,948
District Attorney -0- District Attorney ~ $ 97,600
Emergency Mngt $ 12,000 Emergency Mngt  §$ 43,881
Extension Office -0- Extension Office  $ 18,000
Housing -0- Housing $ 79,349
Intergovernmental -0- Intergovernmental $ 15,000

Land Use $118,900 Land Use $226.630



Revenues Expenditures

Landfill $ 70,000 Landfill $198.471
Maintenance -0- Maintenance $156,285
Clinic -0- Clinic $ 19,500
Jail $ 6,500 Jail $470,183
Sheriff $213,513 Sheriff $714,761
Treasurer $207,100 Treasurer $288,288
Veterans $ 18,000 Veteran’s $26,012
Title 111 $52.,000 Title III $52,000

Total General Fund budget for 2018 will be $4,837,204.
Road and Bridge revenue and expenditures
Revenue Expenditures
HUTF $2.810,000
Other Combined $ 282,404 Road & Bridge $3,100,204
Total Road and Bridget budget for 2018 will be $3.100 ,204.

Public Health revenue and expenditures

Revenue Expenditures
Property Tax $ 35,921 Public Health $338.801
Other Revenue $ 295,020
PCP $ 186,335 PCP $178.,475

Total Public Health budget for 2018 will be $5 17,276.

Social Services revenue and expenditures

Revenue Expenditures
Property Tax $227,656 Administration $1,257,261
State $4.151,094 Benefits $3,138,000
County $ 43,000

Total Social Services budget for 2018 will be $4,395.261.

Tourism Revenue $ 30,000 Expenditure $29,150
Conservation Trust $ 33,000 Expenditures $33,000
Sales Tax Grant
Revenue Expenditures
Emergency $85,000 Emergency $85,000
Youth and Seniors $85,000 Youth and Seniors $85,000
Renewable Energy $85,000 Renewable Energy  $85,000

Saguache County will set the Mill Levy for General Fund at 18.831, Social Services will be set at 3.200 and
Public Health will be set at .500.

Respectfully submitted,
) -
(Zdbé' AFMLL el

Earlyn Zimmér Lambert
Saguache County Co Administrator
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Saguache County Dept of Social Services
2016 Budget Request
Schedule of Local Revenue Other Than Property Tax

2015Budget 2015 Actual 2016 Budget 2016 Actual 2017 Budget 2017 2018 Budget
Request Revenues Request Revenues Request Estimated Request
Specific Ownership
Tax 27,000 40,266 28200 36363.78 42000 36000 37000
Delinguent Tax 3,500 4,164 2800 3582.72 4500 4000 4000
Penalties & Interest 1,000 2,360 1800 2289.12 2100 2300 2000

Total 31,500 46,790 32,800 42,236 48,600 42,300 43,000
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